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Introduction

Fixed assets are valuable assets for an
enterprise. Companies with multiple
manufacturing locations and offices find it
challenging to maintain a proper tralil
(physical and document form) of their fixed
assets. ‘The work from anywhere trend’ has
made it more challenging for companies to
manage their moveable assets like laptops.
The law requires an appropriate
classification of the fixed assets and
requires the auditor to vouch for their
accurate reporting/ disclosure for legal and
tax purposes. We possess the necessary
expertise and experience in managing your
fixed assets keeping in mind the clients'
operating and legal requirements.
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Our philosophy

We aim at providing high-quality fixed assets management services to our
clients keeping in mind the following.

1. Importance: Fixed assets occupy a central position in an organisation’s
business. A proper control over fixed assets in terms of physical control,
documentation and security assumes significant importance. We
understand this business need and take necessary actions while servicing
our clients.

2. Cost - benefit analysis: Fixed assets require heavy investment, especially in
capital-intensive industries like manufacturing, processing, etc. We aim at
justifying the value-addition we deliver vis-a-vis the cost that the client has
incurred on the asset/asset class.

3. Objectivity: When it comes to advise our clients we are practical and have a
solution driven approach. We define the areas requiring attention, and
design our scope of services accordingly.
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Our approach

We are clear in our approach. We follow our standard
practice of:

Identification / Tagging of Assets: This ensures physical
existence of the asset and its present condition.
m |dentification / Tagging of Assets

Tracing in the books: Tracing refers to identifying and

documenting the asset in the books of account. Tracing

ensures that the fixed assets which are physically i Tracing in the books

present are correctly reflected in the financial accounts.

Reconciliation & generating exceptions

Reconciliation & generating exceptions: Lapses in

physical and documentary records are tallied if proper
and periodical reconciliations are made and reported to
the management.

This approach and methodology of working is consistently
followed at Sharp & Tannan.

Assurance | Consulting | GRC | Taxation
Ahmedabad | Bengaluru | Chennai | Coimbatore | Goa | Hyderabad | Mumbai | New Delhi | Punel| Vadodara



A. Identification and tagging

100 % physical verification of the assets.

During this activity, along with the quantity of the assets, the make, capacity, manufacturer and all other
relevant and available details are captured on spread sheets to the extent viable.

Temporary / Initial tagging (Unique tag number) is done during physical verification.

Permanent tagging (Barcode / QR Code tag /Painted Tag) number is generated/assigned for such freezed
Assets list by outsourced vendor based on the details provided by us and respective block wise labels shall be
printed /painted.

Assets (Plant & Machinery) captured pictorially (subject to safety permissions & devices provided by Company).

This activity is repeated for every asset across an identified location.
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B. Book building and reconciliation

Asset line level dumps to be generated (for quantity part) based on the invoices available for the concerned
location or shall be provided by concerned incharge.

Details such as MOC (Material of Construction), model, manufacturer, capacity, etc from invoices shall be
captured in Fixed Assets Register provided.

Reconciliation shall be carried out between physical sheet and constructed Fixed Asset Register till cut-off date.

Issues, if any, to be handled during reconciliations are

* Inter Transfer of Assets to different locations.

* Multiple assets capitalised through single entries and vice versa.
 Asset Scrapped/Discarded - and not removed from FAR

Valuation exercise may be carried out for the assets not reconciled with the books and available records.
(Separate Exercise)

Reconciliation shall be carried out over constructed FAR to the extent possible.
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C. Generating exceptions

* Final deliverable includes

Reconciliation of constructed Fixed Assets Register (FAR) V/s Physical sheet, which usually generates the
following exceptions:

« Assetslying in FAR but not found in physical verification.

« Assets found physically but not located in the FAR.
* [nter-location adjustments.

List of assets for which valuation needs be carried out — This may be required for unreconciled assets
(Assets for which invoices not available). (Valuation is a separate exercise)

* Final Spread sheets of all the assets' location wise.

« Tagging (Sticking of Tags) shall be carried out.

Assurance | Consulting | GRC | Taxation
8
Ahmedabad | Bengaluru | Chennai | Coimbatore | Goa | Hyderabad | Mumbai | New Delhi | Punel| Vadodara



Our capabilities

More than 20
successful fixed

Dedicated team of

15 people o
PEOP assets verifications

Capabillities

INR 10,000 Crore

gross block
reconciled
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Consulting partners and other key persons

Amit Shah | Partner - Consulting

=  Amit has been involved in GRC and Consulting for over 16 years.

= His engagements both in the GRC and Consulting sectors are specifically in the chemicals and IT
sectors.

=  Amit has led more than 15 fixed assets assignments.

Email: amit.shah@sharpandtannan.com

Hemant Vyas | Assistant Manager

= Hemantis associated with our firm for the last 20 years
= He has till date handled 20+ fixed assets assignments

Email: hemant.vyas@sharpandtannan.com
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Consulting partners and other key persons

Mayank Parekh | Audit Senior

= Mayank has a 13+ years of experience in Finance and GRC.
= He has executed more than 5 fixed assets assignments

Email: mayank.parekh@sharpandtannan.com
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Ahmedabad ‘
A1/01, Safal Profitaire, Corporate Road, I
Prahalad Nagar,

Ahmedabad - 380015.

Gujarat

Phone: (91) (79) 2970 2082

Coimbatore

09, Verivada Street, Redfields,

Race Course,

Coimbatore 641 045.

Tamil Nadu

Phone: (91) (422) 356 6556, 3513348, 3513352

Mumbai -1

" Ravindra Annexe, 194, Churchgate Reclamation,
. Dinshaw Vachha Road,

' Mumbai 400 020.
harashtra

. Phone: (91) (20)

103 & 203, Midford House,
1, Midford Gardens, M.G. road,
Bengaluru 560 001.

~ Karnataka

-~ Phone: (91) (80) 2555 0987

Shop no: SF9,

GHB Commercial-cum-residential complex,
Journalist colony road,

Alto Betim,

Porvorim Berdez, Goa - 403251

Phone: (91) 9820158575 (91) 9820284584

Mumbai -2

87, Nariman Bhavan, 227 Nariman Point,

nbai 400 021.

rashtra

: (91) (22) 61537500 / 2202 2224 / 8857

© Maharashtra

Mww.sharpandtannan.com

Chennai

Parsn Manere, A Wing (Third Floor),
602, Anna Salai,

Chennai 600 006.

Tamil Nadu

Phone: (91) (44) 2827 4368, 2822 9534

Hyderabad

Dwarka Pride, Plot No: 4/1, Survey No: 64,
Huda Techno Enclave,

Madhapur Serilingampally Mandal,
Hyderabad - 500081,

Telangana.

Phone: (91) 9727895000

205-207 Ansal Tower,

38, Nehru Place,

New Delhi 110 019.

Phone: (91) (11) 4103 2506, 4103 3506

Vadodara

Aurum Complex, 8th Floor, West Wing,
Behind HP Vasna Petrol Pump,

Makrand Desai Road,

Vadodara - 390007.

Gujarat

Phone: +919726895000 | +919727895000
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